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BUDI BUDI –– Progress of the projectProgress of the project

TIMETABLE
Project phase / Duration 
(in months)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Work  package 1: 
Market analysis & 
raising aw areness
Work  package 2: Pilot 
action on residential 
buildings
Work  package 3: Pilot 
action on public 
buildings
Work  package 4: 
Qualif ication and 
accreditation 
Work  package 5: 
Target group oriented 
dissemination 
Work  package 6: 
International transfer of  
experiences 
Work  package 7: 
Common Dissemination
Work  package 8: 
Management
Project meetings X X X X X

Reports PR PR IR PR FR

STATUS WP 1
WP 1 Market analysis and awareness raising 
for the Building Directive (EPBD)                     
LEADER: CODEMA
Deliverables

Language Who Status Date for delivery

Summary of the market analysis results English ALL DONE 01.05.2005
Detailed market analysis per region National Language LEV/GEA DONE 01.05.2005

BE DONE
ZRMK DONE
Codema DONE
JSP ?
RAEE ?

Power point slides of the market analysis 
results

English
ALL DONE 01.05.2005

Market Strategy -Framework English CODEMA DONE 10.06.2005
Drafts of marketing strategies per region National Language LEV/GEA DONE 10.09.2005

BE DONE
ZRMK DONE
CODEMA DONE
JSP DONE
RAEE ?

Web-site - General framework and basis English GEA DONE 10.04.2005
Input on national web-site National Language LEV/GEA DONE ongoing

BE DONE
ZRMK DONE
CODEMA DONE
JSP Missing
RAEE Missing

Start: 01.01.05 End: 01.10.05

STATUS WP 1
Draft for an information folder English CODEMA DONE 30.05.2005
Adapt and produce Information folder National Language LEV/GEA DONE 10.06.2005

BE DONE
ZRMK DONE
CODEMA DONE
JSP ?
RAEE ?

Information folder on website LEV/GEA DONE 10.06.2005
BE Missing
ZRMK Missing
CODEMA Missing
JSP Missing
RAEE Missing

First E-mail Newsletter (3 during project) per 
region National Language ALL Missing
Organisation of Workshops per country National Language LEV/GEA DONE 10.09.2005

BE DONE
ZRMK DONE
CODEMA DONE
JSP Missing
RAEE Missing

PR activities (6 articles per region) National Language LEV/GEA DONE/Ongoing 10.09.2005
BE DONE/Ongoing
ZRMK DONE/Ongoing
CODEMA DONE/Ongoing
JSP Missing
RAEE Missing

Infomal meetings with relevant groups of 
actors (8 per country) National Language ALL DONE/Ongoing 10.09.2005

STATUS WP 2

Work package 2 : Pilot actions on residential buildings
LEADER: BE

Deliverables
Language Who STATUS

Date for 
delivery

Identifying the pilot objects in each region National languages ALL DONE 01.07.2005
Calculation and compilation of pilot energy 
performance certificates National languages ALL 01.10.2005
Report on experiences English ALL 01.11.2005
Carrying out the analysis and evaluation in the country National languages ALL 01.02.2006
Concept for an information package for the residential 
market English BE 01.03.2006
Results as input for the synthesis report English ALL 01.03.2006
Synthesis report English BE 01.04.2006

Start: 01.05.05 End: 01.04.06

STATUS WP 3

Work package 3 : Pilot actions on public buildings
LEADER: RAEE
Deliverables

Language Who STATUS
Date for 
delivery

Identifying the pilot objects in their region National Language ALL DONE 01.07.2005
Establishment of a working group in the public 
administration National Language ALL Missing ? 01.07.2005
Calculation and compilation of pilot energy National Language ALL 01.10.2005
Report on experiences English ALL 01.11.2005
Carrying out the analysis and evaluation National Language ALL 01.02.2005
Expert workshop (in each country) National Language ALL 01.11.2005
Concept for an information package English RAE 01.03.2006
Pilot placement: 8-10 EPC will be publicly presentet 
(each region) National Language ALL 01.03.2006
Results as input for the synthesis report English ALL 01.03.2006
Synthesis report English RAE 01.04.2006

Start: 01.05.05 End: 01.04.06



2

STATUS WP 4

Work package 4 : Qualification and accreditation of 
indepedent experts and quality assurance
LEADER: LEV / ZRMK

Deliverables
Language WHO STATUS

Date for 
delivery

Developing a training seminar for the qualification
of independent experts English LEV /ZRMK
Implementing one training seminar per country (12 qualified 
experts) Nationale Language ALL
Guidelines for experts certifying the buildings English LEV / ZRMK
Guidelines for experts certifying the buildings Nationale Language ALL
Proposal for accreditation scheme for independent experts English LEV / ZRMK
List of recommendations of quality control mechanisms English LEV / ZRMK
Communication of work package results Nationale Language ALL

Start: 01.05.05 End: 01.04.06

STATUS WP 5
Work package 5 :  Target group oriented 
dissemination
LEADER: CODEMA

Deliverables
Language WHO STATUS

Date for 
delivery

Producing master version of the 2 information 
packages English CODEMA 15.01.2006
Information packages for residential buildings Nationale Language ALL 31.02.2006
Information package for the public sector Nationale Language ALL 31.02.2006
Developing structure & content for the training 
workshop for the residential sector English BE 01.08.2006
1 day training workshop for people from housing 
companies. Nationale Language ALL 01.09.2006
Developing structure & content for the training 
workshop for the residential sector English RAEE 01.08.2006
1 day training workshop for people from the 
public administrations Nationale Language ALL 01.09.2006
At least two presentations at meetings with 
stakeholders Nationale Language ALL 31.10.2006

Start: 01.01.06 End: 31.10.06

STATUS WP 6

Work package 6 :  International transfer of 
experiences
LEADER: GEA

Deliverables
Language WHO STATUS

Date for 
delivery

Web-site with completet content GEA 01.02.2007
Leaflet about project results English GEA 01.04.2006
Documentation of the actions to transfer the 
experiences English ALL 31.02.2006
Other dissemination activities English ALL Ongoing ongoing

Start: 01.02.06 End: 01.02.07

STATUS WP 7

Work package 7 : Common dissemination activities
LEADER: GEA

Deliverables
Language WHO STATUS

Date for 
delivery

Abstracts including regular updates English GEA ongoing ongoing
Project presentations including slide packages, 
presentations, written abstracts, posters, 
dissemination material etc. English GEA ongoing ongoing
Presentational material including abstracts, visuals 
including photographic material, interviews English GEA ongoing ongoing

Start: 01.01.06 End: 01.02.07

Results of the EBPD conference

A lot of work is ongoing on each level (CEN, CA, 
national implementation, calculation methods…)

Tough timetable – most of the things are not in 
time for Jannuary 2006

CEN: 2000 (!) pages concerning EPBD
Inquiry phase
31 different regulations (most of them informative)
Framework for national activities

Interactions between projects
CA CEN

Pilot tests on 
real buildings

Budi

Knowledge of 
Building stock

Certification 
organisation 
and impact

Software tools

OROperatio
nal 
Rating 
(OR)

ARAssetR
ating
(AR)

Building 
assessment 
method

Certifiers 
accreditation

Certifiers 
selection and 
training 

Information 
campaigns

Certification 
acceptance

StableImpactDisplay
Towards 
class A

EP 
Label

Best 
cert

EPA 
NR

Enper 
exist

users

certifiers

Tools developers

Policy 
makers
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Co-operation with other EIE projects

IMPACT
best practise, recommendation on expert training, success 
factors, guidelines
exchange of information (FR, DE direct contact ?)

STABLE
information and awareness, certification related competence
direct contact with Austrian STABLE representative: common 
information workshop (campaign)

EPLABEL
direct involvement through Graz Energy Agency 

DISPLAY
direct involvement through Graz Energy Agency


